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STATE  OF  MONTANA 

MOUNTAIN  VIEW  SCHOOL    -    Helena 

Don.ii       P.    Robcl Superintendent 

Edwin   G.   Kellncr  -  -  Director  of   Institutions 


August  19,  1970 

The  Honorable  Forrest  H.  Anderson 

Governor 

State  of  Montana 

Helena,  Montana   59601 

Dear  Governor  Anderson: 

In  accordance  with  the  requirements  of  Section  82-4002,  R..C.M. 
19M-7,  there  is  herewith  transmitted  to  you  the  report  of  the  Mountain 
View  School  covering  the  fiscal  year  ended  June  30,  1970. 

During  the  past  fiscal  year  we  have  continued  to  improve  our 
programs  by  maintaining  a  balance  between  the  two  functions  of  custody 
and  treatment.   The  individual  treatment  of  each  child  in  a  relaxed 
atmosphere  with  opportunities  for  choice  and  self -development  within 
the  capabilities  of  the  physical  plant  and  staff  members  has  and  will 
continue  to  be  emphasized  and  improved.   The  recruitment  and  retainment 
of  qualified  and  dedicated  personnel  will  continue  to  be  of  major 
importance.   Of  equal  importance  is  the  need  for  continued  physical 
plant  improvements  with  emphasis  on  the  need  to  replace  the  antiquated, 
fire  hazardous  cottages. 


Respectfully  submitted, 


Donald  P.  Robel 
Superintendent 
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LEGAL  REFERENCES 


GENERALLY 

The  Mountain  View  School,  established  by  law  in  1919 
is  provided  for  in  Section  80-14-10,  and  Sections  80-2202 
through  80-2213,  Revised  Codes  of  Montana,  1969. 

The  Mountain  View  School  operates  under  the  administrative 
directives  and  policies  as  provided  by  the  Montana  Board  of 
Institutions  and  Department  of  Institutions. 
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PRINCIPAL  GOALS 


The  Mountain  View  School  is  responsible  for  the 
diagnosis,  care,  training,  education,  and  rehabilitation 
of  delinquent  girls  ten  (10)  years  of  age  or  older,  and 
under  twenty-one  (21)  years  of  age. 
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PROGRAM  INVENTORY  AND  COST  SUMMARY 


COST 
PROGRAM  1969-70   F.Y. 


Administration  $   54,310.00 

Care  and  Custody $  240,4-29.00 

Education  and  Training $   69,84-1.00 

General  Services  and  Physical  Plant $   60,4-28.00 


TOTAL $4-25,008.00 
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MAJOR  ACCOMPLISHMENTS 


Mountain  View  School 

ADMINISTRATION: 

Achievements :   The  Administration  Department  has  continued  to 
make  improvements  in  the  areas  of  inventory  control,  accounting 
methods  and  records,  personnel  records  and  organization  structure. 
Emphasis  has  been  placed  on  achieving  the  goals  of  the  institution 
in  the  most  efficient  and  economical  manner  and  the  continued  transi- 
tion from  a  custodial  institution  to  a  treatment  oriented  program. 

CARE  AND  CUSTODY: 

Achievements :   Continued  improvements  have  been  made  in  the  areas 
of  the  individual  treatment  of  each  child,  recreation,  medical  care, 
dental  care,  and  communications  between  departments  in  providing 
the  necessary  team  approach  in  working  with  the  delinquent  girl. 
Continued  expansion  and  Improvement  of  the  on-campus  and  off -campus 
programs  and  achievements  in  the  transition  from  a  custodial  institu- 
tion to  a  treatment  oriented  program  have  been  made  during  the  1969- 
1970  fiscal  year. 

Preliminary  discussion  concerning  the  already  approved  Intensive 
Treatment  Cottage  was  conducted  during  the  past  year. 

The  Social  Service  Department  has  continued  to  improve  its  program 
with  greater  emphasis  and  success  in  the  areas  of  individual  counselling, 
group  counselling,  psychological  and  psychiatric  assistance  through 
other  institutions  and  agencies,  and  communication  with  other 
institution  departments.   Through  the  professional  efforts  of  the 
Social  Service  Department  the  Institution  has  continued  to  make  gains  in 
the  transition  from  a  custodial  institution  to  a  treatment  oriented 
program. 

EDUCATION  AND  TRAINING: 

Achievements :   During  the  1969-1970  fiscal  year  the  Mountain  View 
School  has  continued  to  expand  and  improve  Its  education  and  training 
program  by  reducing  the  number  of  students  in  each  class,  individual 
programing  and  treatment,  better  testing  program,  ungraded  classes, 
specialized  classes  for  the  delinquent  girl,  audio  visual  programs,  and 
the  off -campus  work  and  education  related  program. 

The  Mountain  View  School  has  continued  to  work  closely  with  the 
Department  of  Public  Instruction  in  attempting  to  provide  a  specialized 
education  and  training  program  for  the  delinquent  girl  and  yet  meet 
the  high  school  certification  requirements.   The  Mountain  View  School 
has  been  accredited  with  "warning"  or  "advice"  since  1960.   During  the 
1969-1970  year  the  school  was  granted  "regular  accreditation"  status 
by  the  Department  of  Public  Instruction. 
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Preliminary  work  was  accomplished  during  the  1969-1970  fiscal 
year  in  preparation  for  the  already  approved  new  academic  facility 
building. 


GENERAL  SERVICES  AND  PHYSICAL  PLANT: 


I 


Achievements :   Despite  a  limited  budget  many  improvements  were 
made  In  the  maintenance  and  repair  of  the  old  buildings  and  campus 
grounds . 

Through  the  assistance  of  the  Department  of  Institutions1  dietitian 
the  Food  Service  Program  has  been  able  to  continue  to  provide 
nutritious  and  well  balanced  meals  without  a  significant  cost 
increase. 

A  few  gains  have  been  made  in  attempting  to  provide  better 
storage  areas  in  order  to  improve  the  inventory  control  of  food  and 
supplies. 

The  installation  of  the  new  fire  detection  system  in  most 
buildings  and  other  fire  preventive  and  control  changes  have  continued 
to  help  reduce  the  danger  of  a  fire  with  loss  of  life. 
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MAJOR  RECOMMENDATIONS 


Mountain  View  School 

1.    PROGRAM:    ADMINISTRATION 

REQUIRED  IMPLEMENTATION  ACTION:    ■  LEGISLATIVE 
CATEGORY:     RETAINING  AND  IMPROVING  EXISTING  SERVICES 
PRIORITY  RATING:    1  of  4 

RECOMMENDATION :   Additional  monies  should  be  appropriated  to  provide 

an  increase  in  salaries  for  staff  members  in  order  to  continue  to  recruit 

and  retain  properly  qualified  staff  members. 

DISCUSSION:   A  rehabilitation  program  at  a  correctional  school  revolves 

around  a  dedicated,  educated,  well  trained  staff.   The  annual  increases 

have  not  kept  up  with  the  cost  of  living  increases.   Staff  turnover  has 

increased  partially  as  a  result  of  low  salaries. 

RECOMMENDATION :   Additional  monies  should  be  appropriated  to  provide  the 
Mountain  View  School  with  an  operations  budget  that  will  allow  it  to 
function  at  its  present  level  and  to  continue  to  improve  its  program  through 
the  transition  from  a  custodial  to  a  treatment  oriented  institution. 
DISCUSSION:   Despite  the  fact  that  the  average  daily  population  has  remained 
stable  during  the  past  three  years  (average  =  64-  students)  the  apparent  ■ 
increased  cost  of  living,  especially  in  the  medical  field,  has  resulted  in 
increased  operation  costs.   Even  with  a  minimal  amount  of  expansion  of 
existing  services  the  operations  budget  has  continued  to  increase. 
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MAJOR  RECOMMENDATION 


Mountain  View  School 

■. 
2 .    PROGRAM :    CARE  AND  CUSTODY 

REQUIRED  IMPLEMENTATION  ACTION:    LEGISLATIVE 

CATEGORY:    IMPROVED  EXISTING  SERVICES 

PRIORITY  RATING:    2  of  4- 

RECOMMENDATION:   An  additional  $262,500.00  should  be  appropriated  to 
construct  a  new  thirty-two  bed  duplex  cottage  to  replace  the  antiquitated 
fire  hazard,  two  story,  existing  Maple  Cottage. 

DISCUSSION:   The  existing  Maple  Cottage  was  built  in  the  1920 Ts  and  was 
constructed  for  a  closed  door,  custodial  program.   Despite  our  efforts 
in  fire  prevention  and  control  we  have  found  it  next  to  impossible  to 
prevent  the  loss  of  life  should  there  be  a  fire  and  yet  maintain  a  minimal 
amount  of  security  especially  during  the  night  hours  when  all  doors  are ; 
locked  and  girls  are  asleep  on  the  second  floor.   The  thirty-two  bed  duplex 
cottage  would  be  in  keeping  within  the  national  standards  of  providing  a 
home-like  living  situation  with  16  beds  to  a  unit.   The  duplex  cottage, 
however,  would  provide  the  necessary  individual  attention  but  would  reduce 
the  number  of  staff  members  as  compared  to  two  single  16  bed  units. 

The  transition  from  a  custodial  to  a  treatment  oriented  institution 
cannot  be  fully  accomplished  until  the  old,  large,  fire  hazard  cottages  are 
replaced  by  small,  one  story,  fire  resistant  cottages. 


MAJOR  RECOMMENDATIONS 


Mountain  View  School  v 

3 .    PROGRAM :    GENERAL  SERVICES  AND  PHYSICAL  PLANT 

REQUIRED  IMPLEMENTATION  ACTION:    LEGISLATIVE 

CATEGORY:    IMPROVING  EXISTING  SERVICES 

PRIORITY  RATING:    3  of  4 

RECOMMENDATION;   An  additional  $35,000.00  for  a  new  storage  area;  $6,500.00 
for  a  new  Administration  Building  boiler;   $5,500.00  for  gravel  around  the 
new  duplex  cottage;  and  $2,000.00  to  demolish  the  old  dairy  and  barn 
foundation  should  be  appropriated. 

DISCUSSION:   The  need  for  better  Inventory  control  requires  an  expanded 
storage  area  and  should  be  constructed  on  the  existing  Central  Kitchen. 
It  is  difficult  to  adequately  control  food  and  supplies  when  such  storage 
is  scattered  in  various  basements  and  sheds. 

The  existing  boiler  in  the  Administration  building  was  installed  in 
the  1920 Ts  and  is  a  coal  converted  to  gas  system.   The  existing  heat 
is  poor  and  the  cost  high.   Continued  dependability  of  the  present  boiler 
is  questionable  due  to  age. 

The  proposed  new  duplex  cottage  would  require  that  it  be  constructed 
above  the  present  ground  level  due  to  the  water  level  at  the  school.   This 
would  leave  a  land  cavity  area  surrounding  the  new  academic  facility  and 
duplex  cottage. 

The  existing  remains  of  the  old  dairy  building  and  barn  foundation  are 
dangerous  and  unsightly. 


-9- 


MAJOR  RECOMMENDATIONS 


Mountain  View  School 

4 .    PROGRAM :     GENERAL  SERVICES  AND  PHYSICAL  PLANT 
REQUIRED  IMPLEMENTATION  ACTION:    LEGISLATIVE 

CATEGORY:    IMPROVING  EXISTING  SERVICES  : 

PRIORITY  RATING:     4  of  M- 

RECOMMENDATIONS :   An  additional  $10,000.00  as  compared  to  the  past 
biennium  should  be  appropriated  to  retain  and  expand  the  required 
maintenance  and  repair  of  the  old,  deteriorated  buildings  and  roads  at 
the  institution. 

DISCUSSION:   The  condition  of  the  existing  buildings  was  allowed  to 
deteriorate  in  the  years  past  and  despite  our  requests  for  new  buildings 
there  will  still  be  a  greater  need  for  the  repair  and  maintenance  of  the 
remaining  buildings.   Both  the  interior  and  exterior  of  several  buildings 
are  in  need  of  painting  and  repair.   Several  requests  for  additional  fire 
exits,  hall  petitions  and  other  State  Fire  Marshall  recommendations  are 
also  being  requested  in  order  to  prevent  the  loss  of  life  in  event  of  a 
fire. 
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PROGRAM  COSTS  BY  OBJECT  OF 
EXPENDITURE  AND  SOURCE  OF  FUNDING 
1969-70  FISCAL  YEAR 


SUMMARY  OF  ALL  PROGRAMS 


OBJECT  OF  EXPENDITURE 

PERSONAL  SERVICES                   .  .  . 

• 

$  324,340.00 
$   92,719.00 
$    7,081.00 
$     868.00 

OPERATIONS   ...  

> 

CAPITAL  

GRANTS  AND  BENEFITS  

TOTAL  EXPENDED   

$  425,008.00 

SOURCE  OF  FUNDING 

GENERAL  FUND „ 

$  408,079.00 
$   16,929.00 

FEDERAL  AND  PRIVATE  REVENUE  FUND 

TOTAL  FUNDING  

$  425,008.00 

> 
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PROGRAM  COSTS  BY  OBJECT  OF 
EXPENDITURE  AND  SOURCE  OF  FUNDING 
1969-70   FISCAL  YEAR 


P 
R 
0 
G 
R 
A 
M 


ADMINISTRATION 


OBJECT  OF  EXPENDITURE 


> 


PERSONAL  SERVICES  .... 

OPERATIONS   

CAPITAL  

GRANTS  AND  BENEFITS  .  .  . 

TOTAL  EXPENDED 


SOURCE  OF  FUNDING 


GENERAL  FUND , 

FEDERAL  AND  PRIVATE  REVENUE  FUND. 

TOTAL  FUNDING   .  .  , 


$  114,124-. 00 
$  8,857.00 
$  1,329.00 
$        .00 

$  54,310.00 


$  54,310.00 
$       .00 

$  54,310.00 
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PROGRAM  COSTS  BY  OBJECT  OF 
i.    \!DITURES  AND  SOURCE  OF  FUNDING 
1969-70  FISCAL  YEAR 


p 

R 
0 
G 
R 
A 
M 

CARE  AND  CUSTODY 

OBJECT  OF  EXPENDITURE 

i 

PERSONAL  SERVICES  

OPERATIONS   

$  184,022.00 
$   55,539.00 
$        .00 
$     868.00 

) 

CAPITAL 

GRANTS  AND  BENEFITS  

TOTAL  EXPENDED  

$  240,429.00 

, 

SOURCE  OF  FUNDING 

GENERAL  FUND 

$  223,929.00 
$   16,500.00 

FEDERAL  AND  PRIVATE  REVENUE  FUND 

TOTAL  FUNDING   

$  240,429.00 

> 
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PROGRAM  COSTS  BY  OBJECT  OF 
EXPENDITURE  AND  SOURCE  OF  FUNDING 
1969-70  FISCAL  YEAR 

p 

R 
0 
G 
R 

A 

M 

EDUCATION  AND  TRAINING   • 

OBJECT  OF  EXPENDITURE 

PERSONAL  SERVICES  .  .  .  .  

OPERATIONS 

$  65,001.00 
$   4,444.00 
$    396.00 
$       .00 

1 

CAPITAL   ........  

GRANTS  AND  BENEFITS 

TOTAL  EXPENDED  

$  69,841.00 

SOURCE  OF  FUNDING 

FEDERAL  AND  PRIVATE  REVENUE  FUND  ...... 

TOTAL  FUNDING.  ...  

$  69,841.00 

$       .00 

$  69,841.00 

■ 
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PROGRAM  COSTS  BY  OBJECT  OF 
EXPENDITURE  AND  SOURCE  OF  FUNDING 
1969-70   FISCAL  YEAR 


p 

R 
0 
G 
R 
A 
M 

GENERAL  SERVICES  AND  PHYSICAL  PLANT 

OBJECT  OF  EXPENDITURE 

PERSONAL  SERVICES  .  .  . 

$  31,193.00 
$  23,879.00 
$   5,356.00 
$       .00 

> 

OPERATIONS   

CAPITAL  

GRANTS  AND  BENEFITS .  .  .  . 

TOTAL  EXPENDED   

$  60,428.00 

SOURCE  OF  FUNDING 

GENERAL  FUND.  ....  

FEDERAL  AND  PRIVATE  REVENUE  FUND 

TOTAL  FUNDING  

$  59,999.00 
$    429.00 

$  60,428.00 

> 
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ANALYSIS  OF  PROGRAMS 


ADMINISTRATION 

SERVICES  PROVIDED.   The  Administration  program  has  provided  for  both 
the  day  to  day  operation  of  the  institution  and  the  general  overall  operation 
regarding  personnel,  budgets,  programs,  security  and  the  philosophy  of  the 
institution.   Information  to  the  general  public  regarding  the  purpose,  operations 
and  problems  at  the  school  have  also  been  an  important  part  of  the  services 
provided  by  the  Administration  program. 

OBJECTIVES.   Continued  efficiency  and  proper  utilization  of  staff 
members  directed  toward  the  safety  and  rehabilitation  of  each  girl.   Re- 
cruitment and  retainment  of  qualified  personnel  with  emphasis  on  in-service 
training  programs  and  formal  education  will  continue  to  be  a  major  objective. 
The  ultimate  level  of  accomplishment  for  this  program  is  to  provide  the 
required  services  for  each  child  as  efficiently  as  possible. 

TARGET  GROUPS.   All  students  and  staff  at  the  Mountain  View  School. 

ACHIEVEMENTS.   The  Administration  program  has  continued  to  make  improve- 
ments in  all  areas.   Improved  and  expanded  services  have  been  provided 
within  the  limits  of  the  appropriation  and  without  staff  increases.   The 
recidivist  rate  has  continued  to  improve  partially  through  the  efforts  of 
the  Administration  Program. 

COST  AND  PERFORMANCE  SUMMARY.   The  following  data  is  presented  in 
summary  form.   Additional  supporting  data  is  available  upon  request. 

FISCAL  YEARS 

HISTORIC       CURRENT        PROJECTED 
1968-69        1969-70         1970-71 

COST $  51,568.00    $54-, 310. 00     $  57,319.00 
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PERFORMANCE  SUMMARY 


ADMINISTRATION 


HISTORIC 
1968-69 


Average  Daily  Population 

Average  Daily  Population  During 
the  Month  of  May 

New  Commitment  Rate 

Recidivist  Rate   (Violators) 

Average  Length  of  Stay  (Months) 

Ratio  of  Average  Daily  Population 
to  Full-time  Employees  (All 
Staff  at  M.V.S.) 

Annual  per  Capita  Costs 

Daily  Per  Capita  Costs 

In-Service  Training  for  all 
M.V.S.  Staff: 

On-Campus  (No.  of  Programs) 
Off -Campus (No.  of  Individuals) 

No.  of  Department  Head  Staff 

meetings  with  Superintendent 

No.  of  Progress  Board  Meetings 
with  all  Departments  to 
Discuss  Individual  Student 
Programing  (%  day  sessions) 

Percentage  of  Students 

Participating  in  off -campus 
program 

Estimated  No.  of  Student  Off -campus 
trips  to  the  Helena  Area 

Estimated  No.  of  Speechs  given 
by  Dept.  Heads  or  Supt. 

Number  of  Claims  Processed 

Number  of  Requisitions  Processed 

Number  of  Student  Account 
checks  Issued 

Amount  of  Federal  Funds  Received 


63.6 


-FISCAL  YEARS - 

CURRENT 
1969-70 

64 


1.44/1 
$5,008.62 
$   13.72 


26 


52 


100% 


1200 


1.25/1 

$5,445.01 
$   14.92 


10 
10 


26 


52 


100% 


1500 


PROJECTED 
1970-71 

75 


86 

77 

90 

65 

46 

70 

15.4% 

13.8% 

15.0% 

8.4 

10.0 

10.0 

1.20/1 
$5,500.00 
$   15.25 


15 
12 


30 


52 


100% 


2000 


20 

25 

30 

1000 

1200 

1500 

100 

120 

150 

765 

710 

800 

$22,387 

.00 

$16,537 

.00 

$44,000.00 
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ANALYSIS  OF  PROGRAMS 


CARE  AND  CUSTODY 

SERVICES  PROVIDED.   The  Care  and  Custody  program  has  provided  the 
necessary  group  living  situation  with  emphasis  on  individual  student  program- 
ing.  Services  and  programs  in  the  area  of  individual  and  group  counselling, 
medical  care,  dental  care,  recreation,  pre-release  programing,  on-campus  and 
off -campus  activities  and  work  programs,  and  security  have  been  provided. 
Psychological  testing  and  counselling  have  been  provided  through  other 
agencies  and  institutions  through  the  efforts  of  the  Care  and  Custody  program. 

OBJECTIVES.   To  continue  to  improve  the  required  and  necessary  diagnosis, 
care,  training  and  rehabilitation  of  each  girl  within  the  capabilities  of 
available  staff  members  and  physical  plant  facilities. 

TARGET  GROUPS.  All  Students  at  the  Mountain  View  School. 

ACHIEVEMENTS .   A  more  relaxed  atmosphere  at  the  institution  with 
emphasis  on  helping  each  child  to  face,  understand  and  solve  her  problems. 
Greater  success  with  the  open-door  cottage  program,  student  vacations,  off- 
campus  activities,  the  development  of  a  better  self  image  In  each  child,  a 
better  program  to  further  help  each  child  develope  more  self-control  and  an 
improved  public  image  of  the  institution  with  more  and  better  community 
participation.   The  runaway  rate  has  continued  to  be  at  a  minimum  with  emphasis 
being  placed  on  accountability  rather  than  security.   The  recidivist  rate 
has  continued  to  improve  partially  through  the  efforts  of  the  Care  and  Custody 
program. 

COST  AND  PERFORMANCE  SUMMARY.   The  following  data  is  presented  in 
summary  form.   Additional  supporting  data  is  available  upon  request. 
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'   T  AND  PERFORMANCE  SUMMARY 


-FISCAL  YEARS- 


CARE  AND  CUSTODY 


HISTORIC 
19GS-G9 


COST 

PERFORMANCE: 


Estimated  number  of  runaways  from 

the  school  35 

Estimated  number  apprehended  33 

Number  of  Students  Placed  in 

Detention  Facility,  Includes 

new  Students  319 

Number  of  Student  Days  Spent  in 

Detention  Facility,  Includes 

New  Students  678 

Number  of  Fire  Drills  in  Cottages      3  3 

Number  of  Students  trips  to  Helena 

for  Medical  Reasons  243 

Average  Caseload  per  Caseworker       20.2 

Average  Caseload  during  the 

Month  of  May  29 


Percentage  of  Students  Receiving* 
at  Least  One  Vacation 

Number  of  Girls  Placed 

Percentage  of  Students  Participating 
in  Group  Counselling  Sessions 

Percentage  of  Students  given  written 
personality  test  (HSPQ) 

Number  of  formal  meetings  between 

Caseworkers  and  Education  Dept. 


Number  of  formal  meetings  between 

Caseworkers  and  Group  Life  Dept.    54 

Number  of  Social  Service  Staff 

meetings  (2  hour  sessions)         0 


CURRENT 
1969-70 


40 

38 

328 


26 


54 


24 


PROJECTED 
1970-71 


$221,896.00    $240,4-29.00    $254,149.00 


50 
47 

350 


642 

700 

33 

33 

295 

325 

21.3 

25 

30 


100% 

100% 

100% 

82 

86 

95 

0 

40% 

50% 

100% 

100% 

100% 

72 

72 

80 

60 


52 
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ANALYSIS  OF  PROGRAMS 


EDUCATION  AND  TRAINING 

SERVICES  PROVIDED.  The  Education  and  Training  program  has  continued 
to  provide  each  student  with  the  necessary  academic  program  as  prescribed 
by  law  under  the  guidance  of  the  Department  of  Public  Instruction. 

OBJECTIVES.   To  provide  each  child  with  an  academic  and/or  vocational 
program  which  will  allow  her  to  achieve  within  her  abilities.   To  return  each 
child  to  the  community  to  continue  her  education  and/or  find  employment  based 
on  the  individual  capabilities  of  each  child. 

TARGET  GROUPS.  All  students  at  the  Mountain  View  School. 

ACHIEVEMENTS.   Regular  accrediation  granted  to  the  Mountain  View  School 
for  the  1969-1970  year.   Continued  success  in  reducing  the  number  of  students 
in  each  class,  individual  programing  and  treatment,  improved  testing  program, 
ungraded  classes,  audio  visual  programs,  vocational  courses,  and  off -campus 
work  and/or  education  related  programs. 

The  recidivist  rate  has  continued  to  Improve  partially  through  the 
efforts  of  the  Education  and  Training  Program. 

COST  AND  PERFORMANCE  SUMMARY.   The  following  data  Is  presented  in 

summary  form.  Additional  supporting  data  is  available  upon  request. 

FISCAL  YEARS 

HISTORIC       CURRENT        PROJECTED 
1968-69        1969-70         1970-71 

COST  $66,627.00     $69,841.00     $77,590.00 
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PERFORMANCE  SUMMARY 


EDUCATION  AND  TRAINING 


HISTORIC 
1968-69 


-FISCAL  YEARS - 

CURRENT 
1969-70 


PROJECTED 
1970-71 


Percentage  of  Students  Tested: 
Intelligence  tests 
Reading  tests 
Number  of  Classes  offered 
Number  of  Students  completing 
Vocational  Programs 


80% 

80% 

25 

4-0 


90% 

95% 

95% 

100% 

35 

40 

54 


60 


Number  of  students  participating 

In  off-campus  work  study 
training  (part-time) 


25 


30 


35 


Number  of  Students  participating 

in  off -campus  Upward  Bound 
Program 


Number  of  Student  and  Assistant 
Teachers  (Volunteers) 
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ANALYSIS  OF  PROGRAMS 


GENERAL  SERVICE  AND  PHYSICAL  PLANT 

SERVICES  PROVIDED.   The  General  Services  and  Physical  Plant  program 
has  provided  the  necessary  overall  management  of  the  physical  plant,  school 
grounds,  utilities,  fire  protection,  safety  and  security,  heat  and  power, 
food  service,  and  equipment. 

OBJECTIVE.   Continued  efforts  made  toward  maintaining  and  repairing 
the  older  buildings,  nutritious  and  economical  meals,  and  the  necessary 
safety  and  security  without  increasing  the  number  of  staff  members  and  with- 
in the  limits  of  the  appropriation. 

TARGET  GROUPS.   All  students,  staff,  buildings,  and  equipment  at  the 
Mountain  View  School. 

ACHIEVEMENTS.   Improved  appearance  and  operation  of  buildings  and 
grounds.   No  serious  accident  involving  any  student  or  staff  member  during 
the  year.   No  fire  at  the  institution  during  the  year.   Runaway  rate  held 
at  a  minimum  during  the  year.  More  preventive  maintenance.  More  nutritious 
meals  without  a  significant  cost  increase. 

COST  AND  PERFORMANCE  SUMMARY.   The  following  data  is  presented  in 
summary  form.  Additional  supporting  data  is  available  upon  request. 


-FISCAL  YEARS- 


HISTORIC       CURRENT        PROJECTED 
1968-69        1969-70         1970-71 


COST  $53,240.00     $60,428.00     $64,566.00 
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PERFORMANCE  SUMMARY 


GENERAL  SERVICES  AND 


rCAL  PLANT 


HISTORIC 
1968-69 

0 


Number  of  fines  at  M.V.S. 

Number  of  Serious  accidents 

at  M.V.S. 

Number  of  Buildings  at  M.V.S. 
Number  of  Work  orders  processed 


Mileage  put  on  cars  used  for 

off -campus  program,  searching 

for  runaways,  returning 

violators,  etc.  77,38!+ 

Number  of  Meals  Served  78,000 

Cost  Per  meal  (1969-1970,  11 

months  meat  received  from 

prison  at  reduced  cost.)         .28 


-FISCAL  YEARS- 

CURRENT 
1969-70 

0 


80,519 
76,007 

.26 


PROJECTED 
1970-71 

0 


0 

0 

0 

9 

10 

11 

1000 

1500 

1800 

85,000 


78,000 


.28 
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